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WHAT IS THE  
CRIMSON FOLDER?

STUDENT PRIVACY, FERPA, AND 
CONFIDENTIALITY



RECOGNIZE

MILD DISTRESSMILD DISTRESS MODERATE DISTRESS SEVERE DISTRESS

·  Repeated requests for accommodations, such as
deadline extensions

·  Unusual or exaggerated emotional responses that are
clearly inappropriate to the situation

·  Aggressive behavior to self or others or excessive
risk-taking

·  Signs of memory loss

·  New signs of hyperactivity (e.g., unable to sit still,

going “too fast,” appears agitated)

·  Signs of depression (e.g., appears emotionless or le-
thargic, weight change, looks exhausted or complains
of sleeping concerns, displays feelings of worth-
lessness or self-hatred, is apathetic about previous
interests)

·  Talks about or shows unusual patterns of eating, not
eating, or excessively eating

·  Shows signs of injury to self (e.g., cuts or scratches,
bruises, burns)

·  Deteriorating academic performance (e.g., incapaci-
tating test anxiety, sporadic class attendance, extend-
ed absences from class)

·  Begins or increases alcohol or other drug use

·  Aggressive behavior to self or others or excessive risk-taking

·  Signs of memory loss

focusing thoughts, or displays nonsensical conversation patterns

·  Exhibits behaviors or emotions that are markedly inappropriate or
disruptive to the situation

·  Displays extreme suspiciousness or irrational fears of persecution;
withdraws, does not allow others to be close; irrationally believes they
are being watched, followed, etc.

·  Shows signs of depression (e.g., appears emotionless or lethargic,
weight loss, looks exhausted or complains of sleeping poorly, displays
feelings of worthlessness or self-hatred, is apathetic about previous
interests)

·  Shows signs of injury to self (e.g., cuts or scratches, bruises, burns)

·  Inability to communicate clearly (e.g., garbled, slurred speech,
unconnected, disjointed, or rambling thoughts)

·  Loss of contact with reality (e.g., seeing or hearing things that others
cannot see or hear, beliefs or actions greatly at odds with reality or
probability)

·  Stalking behaviors

·  Inappropriate communications (e.g., threatening letters, email mes-
sages, statements, harassment)

·  Overtly suicidal thoughts (e.g., referring to suicide as a current option
or in a written assignment)

·  Threats to harm others



RESPOND
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STAY SAFE

TAKE YOUR 
TIME

STAY CALM

USE ACTIVE 
LISTENING

ASK DIRECT 
QUESTIONS

Responding to students in distress can feel unfamiliar and uncomfortable. It is important to engage the student and relay your concerns.  
Be mindful of the student’s background, identity, and culture, as well as your own. Listen patiently, withhold judgement, and  

conversation.
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RESPOND

SAY WHAT YOU SEE. Be direct. Let the student know that you’ve noticed a change and you want to talk.

KNOW YOUR ROLE. Set clear boundaries and connect students to those who can meet their needs. You 

HEAR THEM OUT. Be there to listen and be fully present. As an active listener, be curious and ask 
appropriate follow-up questions. 

CONNECT TO HELP. Determine whether the student needs immediate support and refer them to the 
appropriate resources. Recognize that it may take time for a student to build trust and accept help. 
Follow-up with them, if welcomed.
“Thank you for being so open with me. I want to be sure that you can access the resources you need to get through this 
challenging situation.” | It’s okay to say ”I am not sure, but there are people at Harvard who can help.” | ”I am not sure, 
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REFER

REACT

Call HUPD 617-495-1212 or 911

CONSULT

During Business Hours:

After Hours:

REFER
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REFER

Contact  



RESOURCE

EMERGENCY

COUNSELING AND MENTAL HEALTH SERVICES

SUPPORT FOR FACULTY & STAFF

Clinical care for Harvard employees

UNIVERSITY

ADDITIONAL COMMUNITY  
RESOURCES

Global Support Services
Resources for Harvard students traveling and living 
abroad

Harvard Chaplains
Supports religious, spiritual, and moral engagement

Support for international students and scholars

Coordinates equity and access efforts across Harvard

Harvard University Health Services
Multi-specialty medical practice exclusively for members 
of the Harvard community

HUHS Center for Wellness and Health Promotion
Workshops, services, and classes centered on  
wellbeing

Assists in managing issues affecting work or academics

LGBTQ+ Supports
Resources and information that serve LGBTQ+ 
individuals

Counseling, reporting, and policy resources to address 
issues of sexual harassment and misconduct

Boston Food Access 

MA Mental Health Resources 
MA Department of Mental Health


